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Often, excellent research results remain confined to publications,
occupying shelves and hard drives. There is untapped potential in this
published research, hindered by the fear of imperfection in practical
applications.

The Gateway Excellenz Start-up Centre of the University of Cologne
(https://gateway-unikoeln.de/en) offers insights and best practices to
amplify the impact of academic research beyond publications. We focus
on co-creating international technology transfer projects and
enhancing the mobility of innovators and researchers.

Participants from all science disciplines are invited to learn methods
that support their innovation journey and foster human-centric,
technology-based entrepreneurial spin-offs from universities.

Inter-ACT on

l. Your innovation skills:
a. Reflect on your personal innovation skills
b.Understand how these contribute to a team

[l.Build your impact statement
a.Develop impact statement to articulate research benefits
b.Use benefits to provide solution

lll.Understand systematic future thinking
e Learn and reflect about relevant future trends in a specific field
» Discover possible futures that are worth being prepared for
* Develop a future scenario that you would like to become reality
e Understanding societal megatrends to identify relevant innovation
area
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